EPMS WEIGHTED SYSTEM

SAMPLE

A weighted system is used to reduce subjectivity in the evaluation. Listed below are numerical values for each level of performance. The supervisor and employee shall determine a weight for each individual job duty and objective. The job duties section shall not be less than 85% and the objectives section shall not be more than 15%. Performance characteristics are rated as “acceptable” or “unacceptable” and shall not be assigned a weight or numerical value.

LEVEL OF PERFORMANCE



     WEIGHT

RANGE
Substantially Exceeds Performance Requirements (SE)

4

3.5 & Above

Exceeds Performance Requirements (E)



3

2.5 to 3.4

Meets Performance Requirements (M)



2

1.5 to 2.4

Below Performance Requirements (B)



1

1.4 & Below

ACCEPTABLE (A)

UNACCEPTABLE (UA)

EXAMPLE


Weight Factor
Rating
Numerical Score

(weight x rating)
Total Score



Duty 1
30%
E
30 X 3 =
90

Duty 2
20%
M
20 X 2 =
40

Duty 3
25%
E
25 X 3 =
75

Duty 4
10%
M
10 X 2 =
20

Objective 1
10%
SE
10 X 4 =
40

Objective 2
5%
M
5 X 2 =
10

TOTAL
100%


275

OVERALL RATING:

275/100 = 2.75 = (2.8) Exceeds Performance Requirements

Note:
An overall rating of Substantially Exceeds Performance Requirements must have a separate justification attached.  

When necessary, figures should be rounded up.  (2.45 rounds to 2.5)

WEIGHTED SYSTEM WORK FORM

Substantially Exceeds Performance Requirements (SE)

4
3.5 & Above

Exceeds Performance Requirements (E)



3
2.5 to 3.4

Meets Performance Requirements (M)



2
1.5 to 2.4

Below Performance Requirements (B)



1
1.4 & Below

******************************************************************************


Weight Factor
Rating
Numerical Score

(weight x rating)
Total Score



DUTIES: 



Duty 1
     %
     
      X       =
     

Duty 2
     %
     
      X       =
     

Duty 3
     %
     
      X       =
     

Duty 4
     %
     
      X       =
     

Duty 5
     %
     
      X       =
     

Duty 6
     %
     
      X       =
     

OBJECTIVES: 



Objective 1
     %
     
      X       =
     

Objective 2
     %
     
      X       =
     

Objective 3
     %
     
      X       =
     

TOTAL
     %


     



PERFORMANCE CHARACTERISTICS:



     
     

     
     

     
     



OVERALL RATING:       /       =      


Add total scores and divide by 100. This will be the overall rating for the employee this period. (Round up to next rating, i.e. 2.45 equals 2.5)

