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An Introduction
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Problem Statement

Specific and current information from your jurisdiction must be included in this section.

The Problem Statement presents the reason that you are applying for the grant.  (It should not include what you will do with the grant funds).

1)  Discuss the actual problem that exists in your agency.

Talk about the nature of the problem and include any background information that helps to explain the difficulties.

· Include any data that support your statements (Overall department issues with lack of equipment, Age of equipment, Maintenance costs,  all from 2-3 past years)
· Population and economic level of city/county, unemployment rate, agency/county budget cuts, etc
· Communication incompatibilities, officer safety, conviction rates etc.
2)  The second part will discuss the current resources and existing efforts being made to address the problem.
· Explain what resources/or lack of resources your agency has.  What resources is agency currently using to address the problems and why they are not sufficient.

· Review the efforts being made by both the agency and city/county administration to address the problems noted above.

Project Purpose for Most Equipment Grants
Goal:  To enhance the law enforcement efforts of the ____________ Police Department

Specific Plan:  Bid equipment, request permission to purchase equipment, purchase equipment, train users of equipment, install equipment, use equipment, compile/submit financial reports and compile/submit programmatic reports.

Patrol Vehicle 

Objective

1. To reduce repair bills on current vehicles.

Performance Indicator
1. The cost of repairs on vehicles for 7/1/11 – 6/30/12 will be compared to the cost of repairs for the vehicles from 7/1/12 – 6/30/13 to show a decrease.

In Car Video Camera

Objective

1. To increase the conviction rate of DUI/traffic cases.

Performance Indicator

1. A log of DUI/traffic convictions will be kept for 7/1/11 – 6/30/12 and compared to the number of DUI/traffic convictions for 7/1/12 – 6/30/13 to show an increase.

Bulletproof Vests

Objective

1. To enhance officer safety by providing bullet proof vests.

Performance Indicator

1. Documentation will be maintained of all instances where officer safety was enhanced by the use of the bullet proof vests.
800 MHz Radios

Objectives
1. To improve communications with agencies who are currently on the 800 MHz system.

2.  To enhance and maintain officer safety and communication capabilities by providing 
      Officers new, up-to-date radios.
Performance Indicators
1. Document instances when there is difficulty communicating with agencies who are currently on the 800 MHz system once the radios are installed and compare those to the number of instances where there was difficulty communicating with those agencies prior to having the 800 MHz radios.

2.  A log will be maintained throughout the grant period detailing radio communications.

Non 800 MHz Radios

Objectives

1.  To improve communications within this agency and with other agencies.

2.   To enhance and maintain officer safety and communication capabilities by providing      
      Officer’s new, up-to-date radios.

Performance Indicators

1. Document instances when there is difficulty communicating once the radios are installed and compare those to the number of instances where there was difficulty communicating prior to having the radios.

2. A log will be maintained throughout the grant period detailing radio communications.

Tasers

Objective
1. To enhance officer safety by providing a less than lethal use of force option. 
2. To enhance the knowledge and skills of officers being issued the Taser. 

Performance Indicators

1. Documentation will be maintained regarding the number of times the equipment is used, as well as circumstances of the usage. 
2. Documentation will be maintained of the Taser certification training provided to the officers to include dates, times, and class rosters. 

Weapons
Objective
1. To enhance officer proficiency by providing reliable weapons.
Performance Indicator
1. Records will be maintained of officer training and qualifying with the new weapons and of any incidents when it was necessary for an officer to draw or use a weapon.
Crime Scene / Forensics

Objectives

1. Increase the identification and apprehension of criminal offenders.

2. Improve the quality of criminal investigation and case preparation through the use of collective resources and evidence gathering procedures.
3. Establish a written, standardized protocol to ensure the quality and uniformity of evidence collection, preservation, analysis and report writing.
Performance Indicators
1. A detailed log will be kept of all cases involving the Crime Scene Investigative      Unit.  These logs include the case numbers, date, location, agencies involved, type of crime, etc.
2. The Lieutenant over the Crime Scene Investigative Unit will maintain open communication with the prosecutorial staff to determine if proper legal procedures are being followed and to ensure that evidence and information is being efficiently located, collected and disseminated.
3. Standardized reporting forms, policies, and procedures will be written and required for all evidence collection and preservation for the Crime Scene personnel and all other participating agencies.  These systematic procedures will be required for all phases of crime scene investigations and will be logged as such.

Metal Detectors (Court)

Objectives 
1.  To provide enhanced court security methods and procedures for the __________ Court.

2.  Reduce the number of illegal weapons and contraband coming into the courtroom (or _______ complex), thereby increasing the quality of security for all conducting business within and around the facility.  

Performance Indicators 
1.  Policies and procedures of improved security measures for the _________ Court will be established and documented.  These policies and procedures will incorporate the use of the walk-through metal detector.

2.   Maintain data on the number of illegal weapons, contraband and individual incidents resulting in criminal charges as a direct result of security enhancements in place.  

Standard Evaluation for most grants
The Project Director will evaluate the project based on the objectives and performance indicators and the impact it has made on the community.  The project director will then submit this evaluation to the Office of Justice Programs at the end of the grant year, separately from the progress report.
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