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Problem Statement

Specific and current information from your jurisdiction must be included in this section.

The Problem Statement presents the reason that you are applying for the grant.  (It should not include what you will do with the grant funds).

1)  Discuss the actual problem that exists in your department.

Talk about the nature of the problem and include any background information that helps to explain the difficulties.

· Statistics that support your statements (Number of requests by department for criminal history records checks, number of calls for service, number of incidents per year, etc.) 
· Population and economic level of city, unemployment rate, etc
· Crime rates of County/City requesting funding

· Include how criminal history checks are handled by department now 

· Average response time for inquiries
2)  The second part will discuss the current resources and existing efforts being made to address the problem.
· Explain what resources (personnel/equipment/other agencies) your agency is currently using to address the problems and why they are not sufficient.
· City/County budget constraints, Department budget constraints

· Letter from SLED attached to application indicating what agency should be:

1)Inquiry Only 2) Full Functionality  3)Vendor Full Function agency.    *Note – agency must choose one of the three.

Project Purpose
Broad Goal:  
To upgrade to NCIC 2000 in order to provide immediate access by the law enforcement agency to criminal history checks and other computer inquiries for use in criminal investigations.

Specific Plan:  All personnel who use the NCIC 2000 will be properly trained and certified by SLED.  Upon completion of this training, response times to inquiries should decrease as terminal operators gain valuable experience.  Law enforcement officers will have access to the NCIC 2000.  Dispatchers will be trained to access NCIC 2000 immediately upon request by law enforcement officers.  The NCIC 2000 provides agency independence regarding the requests for criminal history checks and other inquiries involving criminal investigations.  It provides quicker responses to these inquiries through immediate access to state and federal computer systems and improves agency efficiency and productivity by reducing the response times to inquiries.


Use of the NCIC 2000 will be encouraged of all surrounding law enforcement agencies who have limited or no access to the NCIC 2000.

Project Objectives

1. Obtain capacity to electronically access criminal records using NCIC 2000 technology.

2. Provide training for all personnel who use the NCIC 2000.

3. Provide law enforcement officer access to criminal history records information and other NCIC 2000 information.

4. Allow access to criminal history records information to other law enforcement agencies.





      Performance Indicators

1. Purchase and install hardware/software necessary to communicate with SLED using NCIC 2000 technology.

2. Maintain documentation on all personnel trained in the use of the NCIC 2000.  Training dates, successful test completion and certification of personnel by SLED will be maintained.  In addition, refresher conducted and documented as needed.

3. Documentation will be maintained showing date/time/purpose/requestor of information obtained from the NCIC 2000.

4. Inform other law enforcement officers by letter of system availability.  Document other law enforcement agencies’ requests for system checks through a log that shows date/time/purpose/requestor.

Project Evaluation

The Project Director will be responsible to collect information relating to the NCIC 2000.  The following information will be collected:  Training documentation on all personnel authorized to use the NCIC 2000; a log showing date/time/purpose and requestor of all NCIC 2000 access; a log showing use of the NCIC 2000 by other law enforcement agencies; and information on arrests made as a result of NCIC 2000 checks.  The Project Director will compile this information for the Progress Reports and Annual Evaluation Report.

	Implementation Tasks
	Person Responsible
	Implementation Proposed Time Frame             (Proposed Quarters)
	Implementation Actual Time Frame                     (Actual Dates)

	
	
	1st Qtr
	2nd Qtr
	3rd Qtr
	4th Qtr
	1st Qtr
	2nd Qtr
	3rd Qtr
	4th Qtr

	Coordinate purchase of NCIC 2000 w/ SLED
	Project Director
	X
	 
	 
	 
	
	
	
	

	Purchase NCIC 2000 hardware/software
	Project Director
	X
	 
	 
	 
	
	
	
	

	Install NCIC 2000
	Project Director
	X
	
	 
	 
	
	
	
	

	Provide Training to users
	SLED/Vendor
	 
	X
	 
	 
	
	
	
	

	Provide LE Officer access to NCIC 2000
	Project Director
	 
	X
	X
	X
	
	
	
	

	Keep logs showing NCIC 2000 usage
	Project Director
	 
	X
	X
	X
	
	
	
	

	Keep logs showing NCIC 2000 access by other LE agencies
	Project Director
	 
	X
	X
	X
	
	
	
	

	Complete/submit Progress Reports
	Project Director
	
	X
	
	X
	
	
	
	

	Complete/submit Quarterly Requests for Payment
	Project Director
	X
	X
	X
	X
	
	
	
	

	Complete/submit annual evaluation report
	Project Director
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	The implementation schedule is intended to give our office a proposed list of activities planned, when they are to be implemented, and the person responsible.  Exact dates are not necessary in the "Implementation Proposed Time Frame" section.  Please use an "X" to denote which quarter you plan to implement the activity.  This schedule will be used to reflect the actual activities, dates, etc. in the Implementation Actual Time Frame" section when the grant project is monitored.
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