Establishment of an outcome based PrOGRAM EVALUATION SYSTEM


OVERVIEW:

Federal VAWA regulations new require an “outcome based EVALUATION PLAN” for each grant.  The purpose of this workbook is to take you step by step through the development of such a plan.  Each grant must now be evaluated by two integrated techniques.

· Output Evaluation Method: Program Objectives with Program indicators that measure numbers/program activities.  This is what you wrote in the initial grant proposal.

· Outcome Based Evaluation Method: Program Objectives with measurable Outcome Based Objectives.  Measures the effect or impact the program has on victims in the community.  This is what you will write now using specific measurement tools.  This plan takes the evaluation process one step further, requiring both Program Indicators and measurable Outcome Based Objectives for each Program Objective.
Here are a few definitions that may be helpful:

· Program Objectives: Daily activities of those involved in the program, i.e. “How will you spend your time?”

· Program Indicators: What will be accomplished at the end of a day, week, month or year, i.e. “What will actually be accomplished, how well, how many, how often?”

· Outcome Based Objectives: Measurable outcomes of the effect or impact of your program on the victim’s life, community attitudes, or offender recidivism/accountability, i.e. “How will you measure the difference your program has made?”

Program Objective +{Program Indicator (Output)+Outcome Based Objective (Outcome)}= Evaluation Plan

BASIC STEPS:

Program Objectives:

· Who will be responsible for the activity? This questions focuses on the staff.  An organizational chart helps define roles and responsibilities.
· What exactly will be attempted? The answers to this question should be clear and simple enough that someone who is not familiar with your program can understand them.
· What period of time will be used for the action to take place?  Project timelines help to focus resources in the correct places.
· How, and by what methods will an activity occur?
· Where do you plan to focus this project?
· Why will an action occur? The reasoning process used to answer this question adds clarity and focus to the project.
Program Indicators:

· Use the objectives above to form output indicators.  How will you measure the immediate impact of the objectives?  

Outcome Based Objectives:

· Now think larger… What happened/changed for the victim/community/courts/perpetrator that will continue after this program’s objectives are accomplished? What long-term effect is desired? Use your problem statement and program overview as a starting point for this reasoning.
Outcome Based Measurement Tool:

· Which ruler will you use?
Program Evaluation Plan:

· Mix all the ingredients you now have into plan… Analyze, Expound, and Elucidate.  You have completed this portion of your life test.  Congratulations. Now, snail or e mail to:
Virginia Funk-Currie               SCDPS Office of Justice Programs, PO Box 1993         Blythewood, SC 29016  VirginiaFunk-Currie@scdps.net
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